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SEXaiEI 


REAL ESTJiTE AHD CONSTRUCTION DIVISION 
LOGISTICS OFPICE 

) 


Discussion 

1. No significant organisational changes ara required In the Real Estate and Construeiion 
Dlvlsioni however, it is proposed that the Space, Maintenance and Facilities Branch 
be divided into four sections as shown in the cfrganisation chart. The three geographical 
sections confora closely to the erganiaatlon of the Public Buildings Service This 
arrangan e n t will facilitate the acomqplisfanent of the lasrge voluee of wxir processed 
through tiie AihUo Buildings Service. 



1. The staffing of the Real Estate and Construction Division proposed herein is based on 
past and currwit workload and the mmlwr of personnel presently assigned. Based on 
ocvQ S*** anticipating future workload at the present level, a Table of 

zoAy Qrg an ls st ion of is proposed. The present approved Table of Organisation consists 
25X9 of| I pQsitionsJ — ' 


) 

25X1 A 


2, Indl^dUal projects are assigned to project engineers in the Construction Eti gjnftmHTig 
and Utilities Engineering Branches. As these projects vary widely in nonet®^ value, 
^TOt of pl anning necessaxy, and the degree of actual supervision, foUow-tq), and 
lia ison which aust be maintained with prime contractors, ik> arbitrary work unlt»manhour 
r^tlonship is meaningful. Hpwever, there are a total of 16 construction projects 

engineer projects now in progress in total amounts of fl4*65B,§5S and 
*251,300 respecti^^y. ^ 

3. The Acquisition Bramdi siqsports and actednisters approximately 
properties per Realty Officer. 



25X1 A 
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REAL ESTATE AND COHSlEtlCTION DIVISION 
LOGISTICS OPFTCE 


Cont'd 

4. Space Malat enanc e and Facilities Branch handles approximately 1,38^,900 square 
feet located in i b etMorate locations. It has handled an average monthly wrkload 
of 350 non reimbursahle and 81 reimbursable vork orders with Public Buildings Service 
in addition to 172 other requests. As the nature of these requests and irork orders 
are varied as to type of activity and scope, no significant conclusions can be dravn 
for purposes of oon^mrison or vork measureDrant. 
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STATEMnr or PDHCTIOKS 
REAL ESTATE AHD CONSTRtfCTION DIVISIOH 
LOGISTICS OFFICE 


1>« Disecta tl» over-aSJL real estate, construction, and housing programs of CIA, 

•agineexlag 8ur?oy8, appraisals, ac<iuisition, design, construction, utiliaaUon, repair, main- 
tenance and utilities. 


2, Exercises staff and technical direction of all real estate and construction activities 
conducted in the field under delegated authority. 


3» Consults with and advises staff and operating officials of CIA with ro.ipect to real estate 
and construction requirements involved in proposed and approved projects and programs of the CIA, 


li, Detexinines or revietfs architectural axxi engineering requirements for construction projects 
aaad provides for the preparation of plans and specifications. 


5* Provides or arranges for the arehiteetural and engineering 8xq>ervision, 
necessary, of the actual construction of approved projects. 


Iwhez^ 


25X1 


6« Provides or arrange for utilities engineering supervision, in 

connection with operation and maintenance, power installationB, se%rer and water systems, heating, 25X1 C 
aij>conditioning, and r^xigeration requirements of approved projects. 


as may be 


7* Provides for the actpiisitlon a3Eid utilisation of real property, 
necessary, to meet the requirements of Agency programs ar td projects, 

8, Flans for the long range space requirements of CIA, 

9, Fr^ares procedures, regulations, and standards as may be necessary to cany out the functions 
of the Division, 


25X1 
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STATEMENT OP TUHCTIOKS 

REAL ESTATE AM) CONSTROCTION DIVISION 




IDs Maintains ccmplsts rnco»is of CIA real property, directly or indirectly aoquized, and 
prepares reports for nanagsn^t and operational purposes* 

U* Participates in training and indoctrination of real estate aiid coxistruction persramel 
assigned to field offices* 

12* Arranges for 'Uie procures^nt^ maintenance, and repair of all CIA headquarters space and 
telephone fadlitiestt 
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STATSMEHT OF FDHCTIOHS 

OFFICE OF THE CHl^ 

REAL ESTATE AED COESTRgCTIOII DIVISION 

LOGISTICS OFFICE 

la Directs the oversell real estate and construction program of GIA^ including staff and 
dixecUon of ouch activities conducted in the field# 

2. Advises the Chief of Logistico, other staff and curating officers of CIA, with resj^ct to 
the real estate and conotruction aspects of proposed or approved programs and projects and as to 

long range space reqpiremsntSa 

3, Prepares or direci-s the preparation of regulati<Mis, procedures, and st^idards pertinent to 
areal estate and constroctaon activities* 

U* Reviews and approves or recoamends action on proposed real estate acquisittons, leases, 
pomlts, or purchase agreenents and on construction projects, plans ^ specifications, contracts, 
contract clmnges or extensions* 

Maintains project files, report files, including reports pertaining to a^raisal ^ ac^« 
siUon of real estate, contract and lease files, and a coa^lete record real estate acquired 

CIA reflecting original cost, value of iBqaweasnts and incidental services and utilities as 
determined from Mwrtracts, approved contract (dianges, or reports* 

6* Is responsiblo for preparing, Justifying, and administering the Agency&s bu^et wi^ r^ards 
to the leasing, acquisition, and maintenance of space and telephone service in the xieadquarters 

area* 
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STilSEMEHr OF ftJNCTXOBS 
UTHjTiES maisEEBLim mmm 
REAL ESTATE ASD CCBSTHLSTK^ DIVISION 
LOGISTICS OFFICE 

1* I^vid«8 stqierTision or staff aad teohnioal dlreetlon for utilities and engineering 
requireaents in connection with power installations, sww and water SF^tsms, heating, 
ai^»condltioning, and refrigeration. 

2. Develops standards for utilities requirenents applicable to the types of structures required 
by CIA operations. 

3. Advises the Chief , Reel Estate and Construction Division, staff and operating officers as 
to utilities engineering requirements of approved or proposed programs or luojeots. 

4. Makes determination, from an engineering point of view, as to utilities sysb^* facilities, 
and equipment recommended to ^meet operational requirements. Reviews simllhr determinations 
made in the field under delegated authority. 

5* Collaborates with the Gonstruotlon Engineering Branch in the utilities requirements in- 
volved in the preparation of detailed pdans and specifications. 

6. Reviews bids for oonstructipn; of utilities lysteas or facilities; cellaborktes with the 
Acquisition Branch in negotiaition of contracts where coBqsetitive bids are hot involved; 
reviews contracts executed in the field under delegated authority. 

7. Supervises, arranges for 8t:q}ervislon of , or provides technical direction for the s^exvlsion 
of contracts Involving utilities, as may be appropriate; approves or recoomends changes in 
contracts; and approves or reconmiends progress and final contract payments. 

8. Conducts ^apsotion of CIA utilities construction and operational activities. 

9. As requested, provides technical advice with respect to utilities operation and construe-- 
tion matters in the Headquarters, CIA, Mroa. 

|D. Collaborates with the Construction Engineering Branch in the development of reporting 
systems covering construction projects; develops utilities operational and maintenance 
reports; reviews and analyzes such reports; develops solutions to problems reported; and 
reccmmends changes where Indieated. 
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STiHEMElir OF FONCTIONS 
UTILITIES EHQINEERIUG BRANCH 
REAL ESTATE AND COBSIRIICTION DIFISIOM 
LOGISTICS OFFICE 


Utilitl«8 Engineeping Br. Cont'd. 

11. Participates in training and indoctrination of real estate and construction personnel 
assigned to field offices. 

12. Ptepares original design af and writes specifications for new nuschanlcal and electrical 
facilities. 

13. Prepares cost estimates for proposed projects. 

U. Responsible for Inspection and testing of new and existing mechanical and electrical 
equipment bs required. 


SECRET 
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SLSsmm OF fqhctiqns 

ACQUBmON m/INCH 

REAL ESTATE AND CONmUCTIOR DIVISION 
LOGISTICS OFFICE 


> 

25X1 A 


1. Aeqtdrds or furnisiiies etaff and technical direction for the acqulaition of real property 
^ for the purpoae of providing necessary office space, varehousing, livingl quarters, and 

training, coaimunications and aionitorlng facilities, etc,, except for the} space assigned 
fppa General Services Adninistmtion in the ae^ropolitan ar^ of Washington, D,C, , wnd 

2, Adi^ses the Chief, Real Estate and Construction Division, staff and operating officials, 

with respect to real pro p erty acquisition mttws involved in approved or propomd pro° 
grans or projects. | f 

3^ Provides staff and operating officials with infomation relating to g^^al !^al property 

lairs, oonditlons, practices, | |foy ug© in ulahSlhfcA 

Agency operation. r } 

4, Conducts marveys te locate reqidred real property, or reviews s uch su^evs; appra ises real 

propertyi negotiates irith prepay owners, government agencies, | inhere 25X1 C 

necesee^ for the acquisition of real property; and incidental services ^ utilities; 
prepares legal doenm^ts,' including leases inrolved in acquiring real rproperty; refws 
such documents tp the Of^ee of General Cotmsel for clearance as to l<^«dL form. 

Conducts surveys, or arranges for surveys of CIA real property and recoapends changes as 
may be necessary to sectnre the maximum utilization of real proper^. 

6.. Ppoyides for reporting system of real property acquisition and utilization completed in 
. tl» field under delegated auUiority; reviews such reports and furnishes technical guidance 
^ where problems arise. . - ^ 

7, .^ranges for advertising for bids for approved construction work; reviews bids received 
and reocmaiends action by the Construction Engineering Branch; «y»d prep^es formal contract 
^cum«ats. Collaborates with Construction Engineering Branch in the n^tiation of con= 
str^tion contracts where competitive bids are not involved. ^ 
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STilXEHEllT OP PHHCTIOBS 
iCQUISlTia!} mAKE 

REiSL ESTATE AHD C0WTRtX;TIQ» DIVISIOH 
LOGETIGS OFFICE 

Acquisition Br. ConH. 


3 . 


Brepares and reecnmsends iasttanoe of nroeedtiros gwa x^ailatioca 
and utilisation of roal ppoporty. ^^uxai^oons 


p^ftainiag to the acquisition 


9 . 


Participates in training and indoctrination of real estate and construction 
assigned to field offices. • 


p^sonnel 
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STAXEHBNT OF FOKCTIOMS 


COBSTHgCflOll MGIHESBING BRAMCH 


am ESTATE AMD COMSTEUCTIOM DIVISIOH 


LOGISTICS OFFICE 


1. Provldea supervision or staff and tacimical direetion for engineering investigations^ 
dsfign and construction activities throughout CIA, for the purpose of providing necessary 
of^ce space, warehousing, living quarters, and coBHnunications azid monitoring facilities, 
including roads, streets, utilities and related Installations and such other faculties 
as may he required hy CIA. 


2. Develops construction and repair standards applicable to the types of structures required 
by CIA operations. 


3* Advises the Chief, Real Estate and Construction Di vlsi<m. staff and cperating officers, of 


the deirilgn and ccnstrwtion aspects! 
projects. ‘ 


of approved or proposed programs or 


U. Ifakes determination, from an architectural or engineetlng point of view, as to types of 
construe iion recoiaawnded to meet opsraticnal requirements. Reviews similar determinations 
mads in the field under delegated authority. 

5. As necessary, arranges, or assists with arr angeawnts for the preparation of detailed 
and specifications | l as my have been decided upon. 

6. Reviews bids for construction work and recommends actioni coUsbOTates in negotiation of 
construction contracts where competitive bids are not involvedi reviews contract executed in 
the field under delegated authority. 
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STATEMENT CF FUNCTIONS 
CONSTRUCTION ENGINEERING BRANO! (Con'd) 

REAL ESTATE AND CONSTRUCTION DIFISIOH 
LOGISTICS OFFICE 

7* Sopervises^ arranges for stqpervlfldan of^ or provides teehnlcal direction for supervisicn 
of eonatmctlba projects, as aaiy be apjnropriate] approras or recoozoends changes in contracts} 
and approves or recosmiends progress and final contract payments » 

8« Conducts continuing inspection of CIA construction activities o 

9* As requested, provides technical advice and recommendations with respect to repairs, 
alterations, renovald.^ , and iflg>i*ovea9nts contemplated in the Headquarters, CIA, Area, and 


10* Dev&Lops reporting systems covering all CIA construction projects, revieva and analyzes 
such r^wrts, develops solutions to problmM rex>orted, and raccomends changes where indicated* 

11* Participates in training and indoctrination of real estate and construction personnel 
assigned to field offices* 
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STATEMENT OF PDSCTIOSS 
SPACE, MAINTENANCE AND FACILITIES ®ASGH 

REAL ESTATE AND CONSTROGTION DIVISION 
USGISUCS OFFICE 


1 . 

2, 

3 . 

4 . 

5 . 

6 . 

7 . 

8 . 

5 . 

ID. 

11 . 

la. 


Plans for imedlat© and long range spae© requlresaents of CIA in the Departaental Area. 
Hans for construction of a new CIA building. 

Determines space requlrments and recommends ^ce allocation and utilization. 

Assigns space in accordance with regulations and Agency policy. 

space occupMcy to accommodate specific operating requirements and work 
vLioSf i^blZ! ^ activltlee concerned to arrive at satisfaJSry solutions to 

Conducts surveys of Agency space to insure maximum utilization at all times. 

^eat assigammt plans for each building reflecting such pl^sical changes as 

pro^des reports on the status and utilization of space as may be 
required ^ Ag^icy heads. Bureau of the Budget, General Services Administration^ 

^a^es for aatintenance, alteration and repair ©f all apeney oeeunled Imlldinoa 
epartm«ital. area through the General Services Administration and owners of 2|sed 

of git>unds adjacent to Agency occupied hidings in- 
cluding the development of parking areas where feasible. e«Aj.aangs in- 

alterations and new ln» 

^ ft-epares detailed drawings depicting the aforementioned items as well as 
l©SSns,^?cf®® shelving, cabinet work, soundproof booti 

SE®ET 

Approved For Release 2002/05/08 T CIA-RDP78-04718A001 1 00050054-7 


13. 


U. 


15. 


16 . 


17. 


18. 


19. 

20 . 
21 . 
222 


23 . 


S E C B E T 
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SIATEMEirr OF FONCTIOHS 

SPACE, MAIBTENAIICE AND FACILITIES mANCH (Coni' d) 

REAL ESTATE AND CONSTRXTION DIVISION 
LOGISTICS OFFICE 

Collaboratea with Sscwitj Officer on building alterations andje^s 

and safety factors} intwprets building plans as to location of st^ctwal beams and jp , 
columns, bearing walls, etc. to deterudae safe floor loading potential. 

Provides for all internal moves of CIA offices in the departsnental area and assists Building 
Supply Officers with day to day moving requirements, 

Froowffll and oBSlgns pffkllig .pao.. to all OIA aetlTltlsa, nalntalnB record, of ..eiinmont., and 
polices liking areas. 

Procures and assures adequate execution of the following regular 

General Services Administration or by contract} structural repair and alteration, painting, 
repairs on heating and air conditioning ^sterns, etc. 

Maintains liaison with Ger®ral Services Administration, Departments of Defuse and State, 
of PuMic Hoads, Metropolitan Police Department, National Capital Parks and other governmental 

bodies. 

Meiatcdns liaison with Government Services, Inc., Washington Society for t^ Bl^, Virginia 
Society for the Blind and General Services Administration on all matter pertaining to cafeteria 
and snack bar facilities located in Agency occupied buildings. 

Supervises and maintains continuous operation of the CIA telejihone gwitdl board on a 24-bot^ 7»day 
we^ basis. 


Records all official long distance telephone calls. 

Rrovides telephone information service for entire departmental area. 

Collaborates in ®a©rg^ey eomuaication planning with CIA Watch Officer and with Hiysieal Seetirlty 
Branch, 

Conducts telephen# surveys in ord^ to inmnfe adequate telephtai® oonaBTUsication service, 

SE^R^T 
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SECRET 

STATEHEET OP FUECTXOSSS 
SPACE, MAUfEBNAHCE AHD FACILITIES BRASCE 

SEAL ESTATE ABD CQHSTROCTIOil DIVIS1<EI, LOaiSriCS CFFICE 

24, Procures equipsient aM facilities for teletype, TWX, lease line and private line service. 

Potomac Telephone Coo^pany, Departments of State and Defense 
Associated and United Press, Aaerican Telephone and Telegraph Crai^any and Western Electric Coi>an^. 

26. Records costs and certifies for payments of hills for above services, 

prep^s quarterly issuance of Agency Telephone Directory. Responsible for control 
end record accountability of destruction certification by distributing offices, 

28. Prepares Agency regulatory issuances pertaining to control and operation of telephone services. 

m otaer to loaur. 

30. Obtains Chesape^ and Potomac Telephone Coaq>any lA priority rating on home telephone installati«r 
where such sezvi.ce Is essential for Agency personziel. 

tte e^nditure of Agency funds for maintenance, alteration and repair of hulldiaes 
telephone and TWX service in accordance with laws, regulations and Agency policies. ^ * 

32. Prap^s annual b^et estimates based on anticipated expenditures for rental and utUity 

TCryiees in le^d buildings; alteratlwis, renovations and repairs in all Agency buildings- special 
eqpilinent; installatioa of laboratories, dark rooms, vaults, secure areas, srecial^ 
s^y requiremarta; d.™ioi«nt of p«klog «,viog oj4r.tloMj palatl^TS^S ^ 
gating and air conditioning eystems; rental and service on basic telephone equipijsent, private 
lines, lease lines, teletype and TWX; toll and lozsg distance calls. 
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STATSMT OF FUNCTIONS 

SPACE, I-iAINTEKANCE AMD FACILITIES BRANCH 

LOGISTICS OFFICE 


HEADQUARTERS SECTION 

This Sacticm is responsible for the following functions as they pertain specifically to 12 Agency 
occupied buildings, coii5>rising 286,000 square feet of assigned space, located in the General Services 
Administration State Groups 

Determines apace requirements and recommends apace allocation and utiUsationi assigns space in accord- 
ance witii regulations and Agency policy j prepares plans for apace occupancy} conducts surveys of Agency 
space to insure maxinium utiliza'U.onj reports physical cdianges, such as erection and demoli1d.on of 
partitions, etc, and current space occupancy by Agency component j arranges for maintenance, alteration 
and repair of buildings} arranges for iasproveaent and upkeep of grounds} provides technical assistance 
to activities with respect to alterations and new installations} prepares detailed drawings showing 
alterations and special requirements} collaborates with Security Officer on building alterations and 
repairs with respect to security and safety factors} interprets building plaiM to determine safe floor 
loading potential. 

In addition to the foregoing function, this Section is responsible for appropriate action concerning 
a ll air conditioning problems in space occupied by the Agency in the departmental area, 

POTOMAC PARK SECllOM 

Ihis Section is respcaisible for the following functions as -Uiey pertain specifically to 12 Ag^cy 
occupied buildings, comprising 61*1,977 square feet of assigned space, located in the General Services 
Administration Monument Group* 

Determines space requirements and reccHtaaends space allocation and utilisation} assigns space in accord- 
ance with regulations and Agency policy | prepares plans for space occupancy} conducts surveys of Agency 
space to insure raa^tjtmm utilization} reports physical changes, such as erectionand demolition of 
parti tiwis, etc,, and current space occupancy by Agency component} arjrarages for maintenance, alteration 
and repair of buildings}^ arranges for improv^sent and upkeep of grounds} provides teclmical assistance 
to activities with respect to alterations and new installations} prepares detailed drawings lowing 
alterations and special requlr^ents} collaborates with Security Officer on building alterations and 
repairs with respect to security and safety factors} interprets building plans to determine safe floor 
loading potential. 


Approved For 
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S E 0 B S I 

SSASEMBHC (F TUHCTIOBS 

SPACER MAIHEEHAHCB AHD FACIUTIBS BRAHCH 

REAL ESTASE A^ CGHSEBDCKOH DIVISIcm, LOCIS^CS CKFICE 


25X1 A 


POtrOMAC PABE SECTXOI! (Cou&inusd) 

? foregoing functions, this Section is responsible for assigoDent of parking spaces 

to all CIA Mtivities, maintains records of assignments and arranges for policeing of parking areas: 
arranges vith General Services Administration for laborers and trucks required for Agency moves. 

EMERHAL SECglOB 

This feetion is responsible for the following functions as they pertain specifically to 9 Agency 
occi^ied bi^Ula^, coo^rislng 4=5, S?7 square feet of assigned spacer located in 7 dlfferentr tfeheraa: 
Services A dmlalatmtinB service I I 

|ere also handled by this Sections z*X 

and recGEsaanda space aLlbcstioa ami utUliatlons asalnns snace i« accord- 
regulation and Agency policy; reports physical changes, such as erection and demolition of 
l^ltioM, rto. ^ current space occupani^ by Agen^ ccafeponefets; arranges for malateaahde, alteration 
f*” of buildings; arranges for improvement and upkeep of grounds; provides technical assistance 

respect to alterations and new installations; prepares detailed drawings showing 
alterations and special requirements! collaborates with Security Officer on building alteratioas^ 
repairs with respect to security and safety factors! interprets buHding plans to determine safe floor 
loading potential*. 


the foregoing functions, this Section is responsible for maintaining records and prm- 
reports on the status and utilization of sj^e; maintaining current assignaent plans for each 
building! coloring plans to clearly define space occupies by each Agency ecnponeat. 

•ZELEPHOIE SECglOH 

This Section supervises and maintalna bontlnuoua operation of the CIA teleptone switchboard on a 24-hour 
7-day week basis! records all official long distance telephone calls! provides telephone information 

SEC 
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ssfimBm: gf fuiictiqiis 

SPACB» MAIBSSHAaCE ASD FACIUXIES BBAHCH 
BEAL SSEA3E ABD Ca8SSB0C!?IQE DIYISIOR, LOGIS^CS OFFICE 

!EBUBra(MB SSBIim (CoBtimn^ 

service tor entire depsr^nteCL collabomtes in eaergency coeraunicati<m planning vith CIA Watch 
Officer and vith Pliysical Security Branch; conducts telephone surveys in order to insure adeqjumte 
telephone cconaaicatloa service; procures e^uipesent and facilities for teletype, lease Hg>a 
private line service; loaintains liais<m vith Chesapeake and Potoatae telephone Coa^iesy, Oepartansats of 
State and Defense, Associated and IDslted Press, Asierican Telephone and l^legreph Ccapaagr Western 
Electric Cocipaqyi records costs and certifies for psymeats of hills for shove services; cosg^iles end 
prepares qpazteriy issuance of Agency Telephone Direetozy; responsible for control and record of 
aecountahility of destruction certification by distributing offices; prepares Agency regulatory 
issuances pertaining to e<»itrol and (^ration of telephone services ; revlevs and analyses all requests 
for telajdioBe aquipaent and services in order to insure fflaxinua efficiency at costs; obtains 

Chesapeake sod PotcsiBC Telephone Coo^paiqr lA priority rating bn hoiae |elepbone installation vhere such 
service is essential for Agency personnel t 
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